Date: February 19, 2026                                                                 Monthly Board Meeting                                                   [image: ]
Location: Virtual (Teams)
Attendees: Grace Barajas, Mirza Ali, Mona Shah, Heather Voss, Rachel Marrs, Savanna Stout, Shane Zelencik, Mary Alice Lavin, Christina Silkaitis
	REPORTS
	PRESENTER
	DISCUSSION
	ACTION
	RESPONSIBLE PERSON
	COMPLETION DATE

	Call to Order
	G. Barajas
	Meeting called to order at 2:10 PM. 
	Approval of January minutes
	All
	2/19/2026

	President Report
	G. Barajas
	· SHEA Conference in April – Chicago Networking Happy Hour
· Discussion on organizing a chapter networking event during SHEA.
· Newsletter interest: 3 responses received (2 NMH, 1 LCH).
· Chapter-Sponsored Free Registration for Fall Conference
· Discussion regarding structuring a raffle to encourage donations (e.g. animal shelter items).
· No final decision; further refinement to continue in committee
	SHEA flyer: Grace will finalize and distribute in March and April
	G. Barajas
	TBD

	Secretary Report
	A. Helms (on leave; G Barajas as proxy)
	· As of February 10, 2026: total membership 217
· MAL introduced idea to send personalized emails to chapter members in LTC when events or conferences relevant to their field occur (e.g. Winter virtual conference).
	Grace will draft and send a targeted email to LTC members based on latest member report.
	A. Helms (on leave; G Barajas as proxy)
	TBD

	Treasurer
	H. Voss
	· Annual dues paid, including bonding and annual fees.
	Rachel and Heather will file APIC Chicago taxes together, with filing expected by the April BOD meeting.
	H. Voss
	TBD

	Education
	S. Stout
	· Winter conference details final and registration began with chapter members
· Spring Conference details shared
· Speaker line-up is final
· Event location is final
· Catering will be decided upon by Education Committee
· Grace organizing animal shelter drive to align with raffle
· Tentative plan shared for Summer Conference
· Tentative plan shared for Fall Conference
· Speakers and venues drafted; final decisions to be determined
	
	S. Stout
	TBD

	Legislative Report 
	MA Lavin
	· No major updates.
	MAL will share IDPH link from webinar about vaccine policy
	MA Lavin
	n/a

	Bylaws Report
	S. Zelencik
	· Shane reviewed bylaws; only minor grammatical updates noted. No substantive changes recommended.
	
	S. Zelencik
	n/a

	Nomination Committee
	C. Silkaitis
	· No updates
	
	C. Silkaitis
	n/a

	Website
	A Salim
	· Mona mentioned BOD list outdated
· MAL offered to provide a calendar of events to include on website
	Grace to request updates to BOD list & include calendar
	A. Salim
	TBD

	Open Forum 
	All
	· Mirza asked about chapter-sponsored registration; Heather noted this has been reviewed within the bylaws.
· Discussion of vendor sponsorship—MAL reviewed past vendor tier structures. Capacity within the committee is limited, but conversation will continue.
· Mona raised the issue of non-member conference costs and the impact this may have on membership dues.
	
	All
	

	Adjourned: 
	2:49 PM
	
	
	
	


Respectfully submitted: G. Barajas
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