Date: May 28, 2026                                                                 Monthly Board Meeting                                                   [image: ]
Location: Virtual (Teams)
Attendees: Grace Barajas, Mirza Ali, Mona Shah, Rachel Marrs, Savanna Stout, Angela Helms, Mary Alice Lavin, Christina Silkaitis
	REPORTS
	PRESENTER
	DISCUSSION
	ACTION
	RESPONSIBLE PERSON
	COMPLETION DATE

	Call to Order
	G. Barajas
	Meeting called to order at 2:01 PM. 
	Approval of April minutes
	All
	5/28/2026

	President Report
	G. Barajas
	· APIC Chicago Gmail Management 
· Ongoing issue with ownership and monitoring. 
· Historically unclear responsibility. 
· Agreed approach: 
· President to monitor inbox
· Emails forwarded to appropriate board members as needed
· Target response time: within 48 hours
· Multiple board members have access. 
· AIDS Walk Chicago Participation
· Proposal to form an APIC Chicago team.
· Event date: September 26, 2026
· Plan: 
· Optional participation
· Use APIC signage
· Group meet-up before walk
· Decision: Proceed and promote to members in July.
· Elections Planning
· Goal: increase engagement and participation.
· Plan to:
· Open outreach earlier (starting next week)
· Encourage multiple candidates per position
· Use “willingness to serve” form
· Discussion:
· Prior years felt rushed starting in October.
· Early outreach expected to improve participation.
· Vendor Sponsorship Framework (Pre-read Discussion)
· Reviewed Oregon/Southern Washington model.
· Key feedback:
· Structure is helpful but overly complex
· Reduce number of tiers
· Simplify add-ons and categories
· Pricing may need adjustment for local market
· Notes:
· Preference for vendor space in separate room (historical model)
· Consider defined vendor lead(s) within Education team
· Website already supports tiered vendor recognition
· Decision: Use as a framework; simplify for APIC Chicago needs. Consider appointing someone from Education Committee to manage vendors
· Payment Process (PayPal vs StarChapter)
· Current issue: 
· PayPal payments lack formal receipts
· Manual reconciliation required
· Impact: 
· Time burden
· Poor user experience
· Proposal: 
· Transition to StarChapter payment system
· Considerations: 
· Annual fee + transaction fee (approx. 2.5–3%)
· May simplify tracking and receipt generation
· Alternative mentioned: Eventbrite
· Consensus: Explore StarChapter

	Grace to share updated login credentials.







Proceed and promote to members in July.







Grace to send communication next week. Chris to confirm open roles and share election timeline document.







Savanna to express need for Vice Chair to manage vendors with Education Committee













Asra to send fee details for review
	G. Barajas







G. Barajas





G. Barajas,    C. Silkaitis









S. Stout

















A. Salim
	5/28/2026







7/2026





6/2/2026









TBD














5/28/2026




	Secretary Report
	A. Helms 
	· Membership increased by 7 members since last month
· Growth likely tied to recent conference
· Overall upward trend noted
	N/A
	A. Helms 
	

	Treasurer
	H. Voss
	· Ending balance: ~$99,720 
· Spring Conference: 
· Net positive ~$4,300
· Additional revenue: 
· ~$3,000 from membership dues
· Expenses include: 
· CEUs, catering, supplies, meeting costs, APIC fees, taxes
· Financial position remains strong
	N/A
	H. Voss, R. Marrs
	

	Education
	S. Stout
	· Positive feedback from spring meeting 
· Upcoming plans: 
· August 13: Potential virtual session (Disease X / CPE topics)
· October 2: Full-day event (CLABSI, CAUTI, MDROs)
· Speaker coordination ongoing (Dr. Hayden, others) 
· Some presenters have limited availability
	N/A
	S. Stout
	

	Legislative Report 
	MA Lavin
	· Limited communication from APIC National 
· Website resources (state legislative map) currently unavailable 
· Update: 
· Illinois MRSA Screening Act passed
· Implementation may take up to 1–1.5 years
	Mary Alice to follow up and share details
	MA. Lavin
	TBD

	Bylaws Report
	S. Zelencik
	· No updates
	N/A
	S. Zelencik
	

	Nomination Committee
	C. Silkaitis
	· No major updates beyond election outreach plan
	N/A
	C. Silkaitis
	

	Website
	A Salim
	· Mona mentioned BOD list outdated
· MAL offered to provide a calendar of events to include on website
	Grace to request updates to BOD list & include calendar
	A. Salim
	TBD

	Open Forum 
	All
	· APIC National Conference (Nashville)
· No formal meetup planned
· Idea: 
· Informal gathering on Sunday evening
· Location to be shared
· Use signage to identify APIC Chicago attendees
	Grace to draft informal meetup communication
	G. Barajas
	6/2/2026

	Adjourned: 
	2:41 PM
	
	
	
	


Respectfully submitted: G. Barajas
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