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Objectives
At the conclusion of this presentation, participants will 
be able to:

• Assess scope of services for each specialty, the 
community served, county specific communicable 
diseases, high risk patient/services, and employee 
risks

• Identify components for the development of the 
Infection Prevention Plan

• Construct goals with actionable steps

• Develop outpatient Infection Prevention Plan

• Develop a comprehensive infection prevention and 
TB risk assessment 



Advocate Medical Group

Advocate Medical Group (AMG)

• More than 400 locations throughout 
Chicagoland and Central Illinois

– Including 56 Advocate Clinics at Walgreens

• More than 1,500 physicians and 500 advanced 
practice clinicians

– Primary Care, Family Medicine, Immediate 
Care, and more than 70 medical and 
surgical specialties



Infection Prevention
• No dedicated Infection Prevention Program 

prior to January 2015

• Currently 3.0 FTE
– January 2015 - Manager of Infection Prevention 

and Epidemiology RN hired

– July 2015 - Infection Preventionist RN hired

– August 2016 - Infection Preventionist MT hired



What is an Infection Prevention…
• Risk Assessment

– A tool used to evaluate potential risk for infection/             
contamination/ exposure

– Helps to determine what to focus on first

• Plan
– A detailed document that outlines how an organization will 

reduce the risk of acquiring and transmitting infections among 
patients, associates, physicians and other licensed independent 
practitioners, students and visitors.

• Goals
– What we want to achieve over the next year



Where do I start?

• Obtain a comprehensive list of all practice 
sites including location and specialty

• Group practice locations by county 

• Develop map



Map Examples
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County Communicable Disease 
Report
• Obtain each county communicable disease 

report
– County Website

– Contact County

• Review for the top 5 communicable disease 
for each county

• Review the sexually transmitted infections 
(STI) for each county



Indiana Health Department 
Challenges
For TB:

• Do not provide case counts for counties with 
less than 5 cases per year to protect 
confidentiality

• Do not calculate incident rates at the county 
level

– Requires IP to calculate rate based on 
publically reported county population 



Additional Data to Collect
• High risk patients seen

– Transplant

– Cystic Fibrosis

– Immunocompromised (BMT)

– Oncology

• High risk procedures preformed

• Risk Management trends
– Bed bugs

• Employee Health trends
– Needle stick injuries

– Communicable disease exposures

• Laboratory



Additional Data to Collect
• Laboratory



Risk Assessment Example
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Components of an Infection 
Prevention Plan
• Purpose

• Geographic Location and Community/Patient 
Population

• Authority

• Infection Prevention Program 
– Responsibility of the Infection Prevention Committee

– Scope

• Program Risk Assessment

• Program Goals and Strategies



Components of an Infection 
Prevention Plan

• Infection Prevention and Control Policies, Procedures and Guidelines

– Single Point Lessons (SPL)

– Job Instruction Aids (JI)

– Product Formulary

• Regulatory Accreditation

– One region with accreditation from the Accreditation Association for 
Ambulatory Health Care (AAAHC)

– Behavioral Health locations accredited through The Joint Commission 
(TJC)

• Surveillance Definition

• Surveillance Activities 

– Microbiology Surveillance

– Environmental Surveillance (EVS with bioluminescence)

– Employee Surveillance

• Benchmarking



SPL



Components of an Infection 
Prevention Plan
• Medical Equipment, Devices, and Supplies

• Outbreak Investigation

• Communication and Education

• Influx of Potentially Communicable Patients

• Influenza Vaccinations

• Construction and Design

• Hand Hygiene

• Annual Program and Policy Review

• References



Goals
• Identify areas for improvement based off of 

the risk assessment and practice site visits

• Create goals that are specific, measurable, 
action oriented, realistic, and time based 
(SMART)

• For each goal, identify actionable steps to 
achieve goal

• Monitor ongoing progress of each goal



Goal Example



TB Risk 
Assessment



Documents Accessible to 
Employees




